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[image: ]Musselburgh Windsor Community Football Club
Board Meeting

Sunday 27th April 2025 @ 7pm
(Ravelston House Hotel)
1. Apologies for Absence: Pat McCluskey, David Steel & Scott Robertson

2. Adoption of Minutes from Previous Meeting (Mar 24): Proposed JHy, Seconded IG

3. Finance Manager Update

· Club Finances remain in a strong position for 2025
· The external auditor continues to prepare the Club’s annual accounts for the year. The accounts are required to be submitted by 30th September 2025
· Cashback allowance for 2025 was discussed and agreed the Club would like to pay a percentage of cashback again this year

4. CWPO Update

· No new CWPO cases
· One case closed - Parent behaviour at Hibernian FC U-14 Girls match
· Three new coach membership applications were received in April
· 4 coaches waiting for PVG's from 2024 - Calum Weir, Mark Cormack, Matthew Lynch (all SYFA) & Zoe Taylor (SWF)
· 18 membership applications in process for 2025, with two approved in 2025
· Liam Scobie (2009) has been released to sign for Edinburgh City FC
· Logan Eaton (2013) has been invited to sign for Hibernian FC

5. SYFA Secretary Update

· SERYFA Registration for Season 2025/26 is ongoing and communications have been sent to all teams
· 2013: Club guideline meeting for all coaches will take place Thursdy 8th May

6. SWF Secretary Update
· Two fixtures identified for Saturday 24th May that will require to be relocated due to Marathon weekend. Rosehill engaged to see if they will be open on the Saturday

7. Club Kit Catalogue
· The Club Catalogue for the season has now been completed by Colin Campell sports. This was reviewed and signed off and will now be issued around team leaders
· 
8. Edinburgh Marathon Weekend
· Full details on the marathon weekend have been provided to the Club. There will be no access to Pinkie from Friday 23rd May at 1300 through to Sunday 25th May at 2000 for training or matches. The 2G facility will also be unavailable on Thursday 22nd May. Marathon set up starts on Rugby Pitch 1 from Monday 19th May so there will be activity on site throughout that week but football pitches will be available Monday to Thursday.
· 
9. First Aid Courses

· First Aid courses have been provisionally booked at Pinkie for Saturday 31st May and Saturday 14th June. Few places remaining that will be offered out to members
· 

10.  Club Handbook 

· Initial review of Club Handbook has been started and revised document to be sent to Board Members by Justn Hynd for initial feedback 
· 
11.  TECA: Coaching Proposal
· A proposal has been submitted to the Club from Technical Edge for the next three years with regards coach support and costs for the Board to consider. The proposal was circulated round the board in advance of meeting and was agreed this will provide the support required for the start-up age groups in first three years. There was a request for some additional information to be provided from TECA which will be gathered in advance of the next Board Meeting.

12. 2020 Start Up
· The club’s newest age group started up successfully on Friday 25th April. This group will be supported in the first year by Mark Dickson who will feedback each month on how the age group is progressing

13. Club / Facility Updates

· VAT Return: The Club had requested a review of VAT charges for Rosehill in the second half of 2024. This review was successful and incorrectly charged VAT will be refunded
· Summer Schedule / Winter Schedule: The Summer schedule started on Monday 21st April and just as this starts the Club have now submitted their requirements to Enjoy Leisure and Edinburgh Leisure for the Winter programme starting mid-Spetember
· 7’s / 9’s Nets: Costs for replacement nets was presented to the Board who unanimously agreed to purchase these for replacement
· 

14. Kenny Ritchie Festival

· Initial meeting of all teams involved took place on Thursday 24th April. Festival schedule of games was agreed for the weekend
· Teams to agree on tournament flyer and start to issue invites for the festival and confirm teams/numbers back to Jim Dickson & also to John Hood who will purchase medals
· Jim Dickson will arrange referees for the weekend for 9 a-sides

15. Clubsafe Accreditation
· The club continues to progress Accreditation ro East Lothian Councils latest initiative. Additional information has been requested with regards CWPO details, further information on the Club’s 5 year plan and Insurance information for 2025. All these areas will be progressed over the coming months. 




16.  Clubroom Update (AR / JD)

· Geo-Environment: CMRA has been completed, and payment was made on completion and provision of report
· UKSP Funding:  East Lothian Council have suggested to the Club to apply for the next round of funding to assist with costs for planning and the Club will progress this when the fund opens in June
· Planning Extension: ELC requested an updated tree survey for the area which was agreed last month, and they have confirmed this will now extend planning decision out until 31st May 2025


17.  AOB

· 2017 Age Group: Following input and feedback to the Board the 2017 Age Group have been engaged to discuss future plans for the age group. 
· Foodbank: This will take place from Monday 12th May and comms to be sent around all members / parents via Spond by John Hood who will manage the initiative
· 5/10 Year Awards: Coaches awards will continue to be owned and purchased centrally by the Club. Player awards will be arranged by individual age groups
· End of Season Reports: Justin Hynd will arrange to contact SERYFA teams for these from middle of May
· Start of Season Updates: The Club will again update the website with all details for SERYFA teams for start of season in August. This information will be requested end of June at season end
· Goal Keeping Academy Support: As several coaches move up from the small-sided GKA to 11-a-side academy next season, the GKA is looking for volunteer coaches to assist the small-sided teams. The Academy for small-sided takes place 7-8 on a Monday evening and any members interested should contact Ian Gillon (GKA@MussdelburghWindsorFC.co.uk). No experience is necessary; coaches will be fully supported throughout and don’t have to commit to attending every week.
· Date of Next Meeting: Sunday 25th May 
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