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[image: ] Musselburgh Windsor Community Football Club
Board Meeting

Sunday 31st August @ 7pm
(Ravelston House Hotel)
1. Apologies for Absence: David Steel & Pat McCluskey

2. Adoption of Minutes from Previous Meeting (June 25): Proposed RB, Seconded JD

3. Finance Manager Update
Further details requested by Independent Examiner for Annual Accounts submission have been supplied as we now await final OSCR Return to be received and signed off and will be submitted before 30th September.
The Club will move from QuickBooks to Xero for next year's accounting software, due to cost issues with QB. JH will advertise for "financially minded people" to join a subgroup to ensure the switchover and implementation goes as smoothly as possible.


4. CWPO Update (SR)
Currently 211 Members within the Club (159 SYFA, 52 SWF)
10 Outstanding PVG’s (9 x SYFA, 1 x SWF). 41 PVG Scheme updates are required for existing members. Roger Boyle will deal with these going forward having now been appointed as a PVG additional signatory.
Teams are reminded that friendly matches cannot take place without a permit being secured as this voids their insurance.
All teams should be aware they should not be playing out with the official pathway as directed by SYFA & SWF.
There has been instances reported of coaches taking part in training without being SFA approved and we would remind all teams this is not permitted under ANY circumstances.
Scotland’s Commissioner for Children and Young People visited Pinkie on Thursday 28th August and was very impressed by the number of boys and girls participating in football

5. SYFA Secretary Update

COMET Update: COMET is now being fully used within SERYFA games. Teams should no longer use or provide any form of paper team lines and any referee requesting this should be passed onto Allan Archibald
Scottish Cup: Scottish Cup catalogues will be uploaded to COMET based on league catalogues by SYFA
SERYFA Fees Payment: Payment for all League and South East Cup entries have been completed


6. SWF Secretary Update (DM)
Player Approaches: The Club has once again been fined due to an approach to a player from Cockenzie Star. Reminder of how this should be handled has been sent to coaches. Fine of £50 paid to SWF
Senior Pathway: Following some internal issues and concerns raised it was agreed that a full review of the Senior Pathway (Ages 2010 - Ladies) should be started. Planning for next season is underway and confirmation of the number of teams at Under 16 & Under 18 is required. Meeting to be set up with all team leaders by DM w/c 8th September 

7.  2020 Update (AR)
The Club’s youngest age group now has a core of 40 Players settled in and progressing well and the Club will now look to progress Coach / Volunteer recruitment of parents for next year

8. Club / Facility Updates

Winter Schedule: This will start w/c 15th September and plan will be issued during w/c 8th Septemer. The programme will run until April 2026
Facility Planning: ELC have started to engage with the club around new pitches becoming available at Craighall and Rosehill and we await final dates for these
Pinkie Storage: The Club still await a confirmed date for meeting to expand storage space at Pinkie
Enjoy Leisure Weekend Cover: The Club have asked for contingency plans to be put in place after the recent shambles where no leisure Attendant was available

9. Kenny Ritchie Festival
Following the hugely successful running of the festival this year Specsavers have confirmed their sponsorship and backing for any future events
There were several complaints received from local residents via Enjoy Leisure and East Lothian Council, mainly on volume of attendees and car parking, and these will be reviewed when considering holding the festival next year

10.  Clubroom Update (JD/AR)

Ground Investigations Quotations: Following planning conditions quotations for final ground investigation were obtained with £13k from MM-EC being the most favourable to progress with. The Board voted, unanimously, to complete the final ground investigation which will provide a final decision on whether the Clubhouse can progress
UKPRF Regeneration: As part of the works identified above the Club were successful in obtaining a £3k grant towards the work
SFA Engagement: The Club have been approached by the SFA to discuss the future plans for Clubrooms and to discuss what funding may be available. To qualify for this funding the Club must attend the Green Champion Workshop on 10th September which Roger Boyle will cover

·  
11.  Under 18 Girls Blues
The Under 18 girls Blues have now officially folded and confirmation logged with the SWF. With the dispersal of kids to universities across the country the team no longer had sufficient Squad numbers to continue. The team were Under 18 league champions last year and the players and were led right through the pathway by Mike Lee. 
Mike will also be finishing up working as part of the Club’s Management Board and we would like to place on record our thanks to Mike for his commitment, help and support to the running of the Club over the past few years and wish him all the best for the future.

12. AOB

Whats App Communities Expansion: It was unanimously vote that this should not be extended any further and existing groups should be removed.
Teenage Girls Recreation: John Hood has expressed an interest in starting a girl’s recreation group (S1 – S4 ages) and will look to Club Membership for volunteers
Champigny Trip 2026: The 2010 & 2010 Reds age groups have indicated they would like to visit next year and have sent in a request
MWFC Golf Day: Moved to 2026, dates to be confirmed
2018 Complaint: Two recent complaints have been made against the 2018 team for attending the Edinburgh Cup tournament out with their pathway (Currently 4 a-side team and played in a 5 a-side tournament) and the second complaint was related to the use of 5 a-side equipment for a 4 a-side teams training. Meeting was held with the 2018 Age Group to highlight the complaints, discuss the issues and provide club direction on the pathway.
Strength & Conditioning: The Club have engaged with providers of strength and conditioning classes to look at potentially having a secondary option to Athlete Culture. This will be progressed in coming weeks
East of Scotland Team: It was agreed that within the Club there is gathering support for a future East of Scotland Senior team to complete our own pathway. The major issue would be location and ground and Jim Dickson has agreed to look further into potential future venues with ELC
AGM: The Club AGM will now take place on Sunday 28th December
Date of Next Meeting: Sunday 28th September
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