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Board Meeting

Sunday 28th November @ 7pm
(Ravelston House Hotel)
1. Apologies for Absence: David Steel & Darren McConachie

2. Adoption of Minutes from Previous Meeting (October 25): Proposed RB, Seconded M0g  ??

3. Finance Manager Update
The Club are in the process of reviewing our licence with QuickBooks to use our financial accounting software in 2026. The Xero accounting package will also be considered, and we will engage with Johnston Smillie again for advice and costs
John Hood will continue to progress in securing a new accountant for next year’s annual return.


4. CWPO Update (SR)
PVG Update: 8 new coach applications
SYFA – 167 Members		SYFA – 56 Members
12 Club Members are linked to SYFA & SWF  
Two complaints were dealt with through November, and both have now been closed by Laura Bosworth 


5. SYFA Secretary Update
2026 ESSDA Registrations: All small-sided age groups (2019 through to 2014) have been approved by ESSDA for the 2-26 season. SYFA membership applications have now been submitted
MyCOMET: The SYFA will move from COMET Admin to MyComet for all future player, coach and team registrations on the 15th December, and all team secretaries should familiarise themselves with the new process, with process guides and documentation. The new process includes an improved search function that will reduce duplicate entries, helping you, as a club, ensure you are registering the correct individual. As a result, processes such as confirming registrations, granting user access, and completing club audits will improve significantly. For more information on the changes, please visit the support site here

6. SWF Secretary Update (DM)
2026 Affiliation: The 2026 affiliation has now been submitted and completed.
Girls Team Structure 2026: In 2026, the Club will run with 1 x Ladies, 1 x U18 YPL, 1 x U18, 1 x U16 YPL, 1 x U16 and 2 x U14 teams. This will continue to be reviewed throughout the year.


7. 2019/2020 Volunteer Recruitment
2020: The Club will hold a parent meeting on Friday, 7th November, to recruit new coaches and volunteers for the 2019 age group.
2019: This age group will progress to Fun 4’s with ESSDA in March. A meeting with existing volunteers will be held on Friday 7th November to talk through the requirements for Player & Age Group Registration for 2026 with the volunteer group.

8. 5 a-side goals
Following the previous agreement on costs and funding in early 2025, the Club will now look to purchase new goals for the 5-a-side game format at the start of the 2026 ESSDA Season. The current goals were purchased in 2018 and now need replacing.

9. PVG Updates (Existing Members)
Scott Robertson and Roger Boyle have now worked through the current members and identified 50 members whose PVG requires updating following the recent guidance. These individuals will now be required to progress their updates and provide the required documentation for submission.


10. Clubroom Update (JD/AR)
Ground Investigation: Report is scheduled to be completed by end of December and the report will be submitted into East Lothian Council in January shallow mine workings were found
SFA Meeting: The Club recently met with the SFA to discuss potential funding avenues through the Department of Culture, Media and Support that may become available in 2027
Ground Investigation Funding: The Club was able to secure £6k of funding (£3k from UKPRF & £3k from the SFA to assist the recent costs for ground investigation
Next Steps: Following the submission of the Ground Investigation, the Club will review the remaining planning conditions to progress.


11. AOCB
Andrew Wilson: The Club were saddened to hear of the recent death of Andrew Wilson. Andrew was a former winner of the John Murray Shield over the 1998/99 season.
SFA Extra Time Programme: The Club has been approached by the SFA regarding their extra time funding programme. The Club will send details to members to invite any potential volunteers to come forward should they wish to be involved.
Pinkie Storage: Following a recent meeting between Pinkie Users and East Lothian Council, the Club will be granted additional storage space at Pinkie. ELC will now review the current electrical and plumbing infrastructure within the storage sheds to advise what will be removed before we are granted access.
Annual General Meeting: The Annual General Meeting will take place on Sunday 28th December, with a 1230 meet for a 1pm start. 

Date of Next Meeting: Sunday 25th January 2026
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