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[image: ] Musselburgh Windsor Community Football Club
Board Meeting

Sunday 25th January @ 7pm
(Ravelston House Hotel)
1. Apologies for Absence: Scott Robertson & Darren McConachie

2. Appointment of Additional Trustees
At the Club AGM in December 2025 the Club membership nominated members to fill the three positions of Chairman (Allan Russell), Vice Chairman (Ian Gillon) & Club Treasurer (John Hood) as per the Club Constitution. 

Following on from the AGM the nominated members, as required, have appointed additional trustees to the Board to oversee the running of the Club – Darren McConnachie, Mike Windram, Roger Boyle, Jim Dickson, Pat McCluskey & Kenny Manson. Scott Robertson shall also continue in his position as Honorary President & Child Well Being & Protection Officer.

David Steel has resigned from the Board, and the Board wishes to thank him for his valuable contribution to the Board over the last few years. David will remain a member of the Club and provide support to the Board in Compliance issues when required.

3. Adoption of Minutes from Previous Meeting (November 25): 
Proposed RB, Seconded MW
4. Finance Manager Update
· Following the Club’s decision to continue using QuickBooks financial accounting software in 2026 all relevant administration and updates to the system to comly with the new Licence requirements have been completed. 
· The Xero accounting package will also be considered, and we will engage with Johnston Smillie again for advice and costs. John Hood will continue to progress in securing a new accountant for next year’s annual return.
· Subscription Review due in 2026 with decision and comms completed by June 30th.
· Subscription Collection in good order. Request from Team Fee Pay to present on them taking over subscriptions was received and declined

5. CWPO Update (SR)
· No new complaints or concerns received.
· New coach applications in progress - 9 from 2025; 2 from 2026. 11 in total.
· Issues remain when first aider position applied for. Future plan to submit all team helpers for Children & Adult PVG

6. SYFA Secretary Update
- 2026 ESSDA Registrations completed and payment made
- Multiple issues highlighted to teams for coaches failure to keep their minimum requirements up to date

7. SWF Secretary Update (DM)
· Scottish Power Moments arranged for 2012 & 2013 Girls
· Affiliation Complete for 2026. Team Breakdown -  Ladies, 2 x U18, 2 x U16 & 2 x U14
· All teams have been advised that friendly fixtures with permit should be added to COMET



8. 2020 Volunteer Recruitment
The Club have received 9 volunteer offers for the 2020 age group. Cotact email addresses to be gathered and membership guidelines to be completed in Marcj 2026
9. 5 a-side goals
Following the previous agreement on costs and funding in early 2025, the Club have purchased new goals for the 5-a-side game format for the start of small sided 2026 ESSDA Season. The 2018 Age Group will arrange to build these before start of ESSDA sessions in March

10. Continuous Coaching Development (CCD)
The Club, in partnership with the Scottish Football Association, have arranged for an in-house coaching course to take place at Pinkie to which all coaches and team helpers will be invited to attend. This course provides existing qualified coaches with an opportunity to register for their Continuous Coach Development (CCD) that is required to keep qualifications valid. The Club will cover the cost of the course and this will take place on Wednesday 25th February from 630pm to 830pm and email will be issued to coaches providing details. Training activity on this night for small sided teams will be cancelled for the 3G to be accessible for the course.

11. Clubroom Update (JD)
Ground Investigation: Report has been provided and the report will be submitted into East Lothian Council in January shallow mine workings were found
Next Steps: Following the submission of the Ground Investigation, the Club will review the remaining planning conditions to progress with costs to be gathered for Building Warrant application and to be submitted to Board for review at the March meeting.

12. Facility Updates (AR)

· Small Sided weekend games return 1st February (Restrictions advised to teams on requesting more than 50% of home games)
· Rosehill: The Club have now been given priority access for Saturday mornings for 930 & 1130 kick offs
· Current issues with lighting in the Storage Facility at Pinkie are being addresses with new lighting required
· Pinkie Road pitch has now had goals re-instated and will gradually introduced for games over next few week

13. AOB

AGM Review: The Club AGM took place on Sunday 28th December with 72 members in attendance and the Board would like to thank all those who attended and contributed.
SFA Extra Time Programme: The Club was approached by the SFA regarding their extra time funding programme. The Club sent details to members to invite any potential volunteers to come forward but due to lack of volunteer interest this has now been declined.
Team Trips: Submissions for team trips in 2026 were approved for 2012 & 2013 age group following their submissions to the Board.
SFA Quality Mark Forum: The Club have bene invited to attend the refresh of the SFA Qulaity Mark Forum in February to which John Hood will attend. 
Date of Next Meeting: Sunday 22nd February 2026
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